
PORT CREDIT SKATING CLUB

ANNUAL GENERAL MEETING
Tuesday April 24, 2018

Port Credit Arena, Stavebank Road
Mississauga, ON

7:00 p.m.

QUORUM was established at  7:00 p.m.  The Annual General Meeting for the 
2017-2018 year was called to order in the John Holland room at Port Credit Arena.

OPENING REMARKS were made by the President of Port Credit Skating Club Anne 
Bergman.

CLUB AWARDS were given out and opportunity for photos was given.

MINUTES of the previous AGM held on Thursday April 20, 2017 were read aloud by the 
Technical VP.  Members at the meeting were given the opportunity for comments and 
questions.  A motion was made to accept the minutes, the motion was seconded, and 
with all in favour, and none opposed, the motion was carried and the minutes accepted.  

CONFIRMATION OF ACTIONS TAKEN BY THE PCSC BOARD OF DIRECTORS
A motion was made by a member from the floor to ratify all the actions made this past 
year by the Board of Directors on behalf of the PCSC.  This motion was seconded, and 
with all in favour and none opposed, the motion was carried. 

SECRETARY’S REPORT

After five years of serving on the Board of Directors, I have decided to step down.  
Over the years, Board Members have had to navigate some difficult situations and we 
have grown from it.  Being on the Board has given me the opportunity to learn, and 
develop skills while serving the community.  More importantly, I got to know people 
who have become very close friends and I am very grateful.  I leave knowing I have 
served the position of Secretary faithfully.


This year was an ambitious year at PCSC.  First there were two major club events:  the 
final Snowflake Competition and Carnival.  Behind the scenes the board also made 
significant strides in re-building a financial base, working with the city on audits, while 
maintaining Bingo as a fundraiser.  And finally, the PCFSC website has continuously 
been improved to reach its full potential as a registration site, information site and a 
place to showcase skater’s successes.  This could only have been accomplished by 
the devotion and skills of many of the board members and it has been my pleasure to 
work with them.




I wish the future board all the best in serving the community at Port Credit Skating 
Club. 


Submitted by Anne Barnes, Secretary.  I move that this report be accepted into the 
minutes as read.


TREASURER’S REPORT

The Club’s interim financial statements indicate that we could be ending our fiscal year 
with a net income of approximately $22,000. This will be a significant improvement in 
the club’s finances over the past few years.  The final numbers should be available by 
the end of Aug 2018.

There are no outstanding registration fees from the Fall/Winter session.  This year, the 
Club held two major events. Snowflake was a financial success and the interim report 
for Carnival indicates the Club could break even or report a small net income.  

The Club’s other source of revenue is Bingo. We received $7000 towards this year’s ice 
expenses.

I would like to thank the coaches and board members for their time, dedication, and 
commitment. I would like to thank you all for offering your time and donations at various 
Club events.  We look forward to your continued support in the coming year. 

Submitted by Melisa Misquitta, Treasurer. I move that this report be accepted into the 
minutes as read.



�

Jul '17 - Jun 18
Ordinary Income/Expense

Income
CARNIVAL 40,520.00        
FUNDRAISING 19,816.00        
Guest Skater Fees 3,300.00          
REGISTRATION FEE'S 220,713.63      
Snowflake Income 39,540.00        
TEST DAY FEES 1,800.00          
Total Income 325,689.63      

Gross Profit 325,689.63      

Expense
ADMINISTRATION 9,459.39          
Advertising 1,735.65          
CARNIVAL EXPENSE 44,120.16        
COACHING FEES 37,803.52        
FUNDRAISING EXPENSES 2,648.71          
ICE 177,076.97      
SKATE CANADA FEES 6,703.00          
TEST DAY EXPENSES 1,429.66          
SKATER DEVELOPMENT 1,161.12          
Snowflake Expense 10,354.02        

Total Expense 292,492.20      

Net Ordinary Income 33,197.43        

Other Income/Expense
NSF Recovery Fees (7.00)                 
Bank charges (10,808.00)      
Total Other expense (10,815.00)      

Net Other Income/Expense (10,815.00)      

Net Income 22,382.43        

Port Credit Figure Skating Club
Profit & Loss - DRAFT

July 2017 - June 2018



MEMBERSHIP REPORT 

Registration numbers: 2017-2018 Season
Total 397 registrants (increase by ~ 50)
Overall improvement in Canskate registration this year ~ 50. 
Sunday appeared most popular sessions. 
Starskate registration unchanged. 
Junior development increased by 7. 

Precan + Canskate 299
Starskate: 87
Adults/ Teen : 11

Off- Ice : 18
(Junior Development: 20)

Class lists Attendance: Numbers: 
Canskate/ Precan:

Sunday pc 49
Sunday Canskate 51
Sunday Adult :  6
Tuesday pcA 9    pcB 10
Tuesday Canskate 46
Thursday pcA  16 pcB 8
Thursday Canskate 39
Friday pcA 11  pcB    12                                                                      
Friday Canskate    51
(Jumpstart = 4)

This report is submitted by Esmee Carson, Interim Registrar. I move that this report be 
accepted into the minutes as read. 

ICE REPORT

Port Credit FSC has the same ice allocation as in previous years. Approx 27 ½ hours of 
ice weekly. This allocation is based on numbers in each level. This is why it is so 
important to keep our membership numbers where they are. 
We used the same hours for our dry land training in the Credit Room on Sunday and 
Wednesday evening.
 We were able to get a meeting with MHL hockey which enabled us  to get the extra ice 
required to run  Snowflake competition by trading weekends with them. This was so 
important as it was a much needed fundraiser for us.
Booking ice for the spring and summer season has been more challenging than in other 
recent years.



A new person was put in place at the city and unfortunately he didn’t quite understand 
our ice requirements for our spring extension ice and summer ice.
Fortunately he was able to arrange to for two facilities to stay open beyond their season 
and was able to accommodate us.  
I subsequently have had a meeting with this person and I have arranged to have one 
contract for ice from September all the way through to the end of our extension ice. This 
will make things a lot easier for him and for us.
This is something that should have been done a long time ago.
We also have secured ice for the competition that we will be hosting on January 12,13, 
2019. A big relief. 
I move that this report be accepted into the minutes as read.

VP ADMIN REPORT

As VP admin my job is to help with the day to day running of the club.
My role includes many things but the most important is the communication with the 
members and potential members. I answer all phone calls and emails sent to the club.
This can be a very time consuming role especially starting in August all the way through 
until end of February. The bulk of the inquiries are about Precan and canskate.
It is so important that these calls and emails get answered as quickly as possible as 
they are all potential new members and stakeholders in our club. They are the future of 
Port Credit FSC.
I move that this report be accepted into the minutes as read.

VP TECHNICAL

As VP Technical my duties have included helping to handle the day to day running of 
the Club.  I assisted the President with the VP Administration with attending meetings 
with the City, chairing meetings in the President’s absence, etc.
I have also been the Pro Liaison, Snowflake chair and on the Bingo team.

PRO LIAISON

What can I say?  We have the very best group of coaches in Port Credit.  I’m very 
serious.  This group works together as a cohesive team with professionalism and 
respect.  This is truly unusual and we are very lucky.  
This became very evident during the Carnival practices, choreography sessions and 
shows.  
Thank you Coaches for a wonderful year.



BINGO

A year ago next month we began participating in the charity bingo sessions at Delta 
Bingo as a fundraiser for the club.  There is a core group of 6 of us who rotate the 
sessions, which require a minimum of three members to be present, but we have found 
four are required for efficient operation of the sessions.  We have time slots on Sundays 
and most months run 2 sessions per month. I prepare the monthly reports that must be 
submitted to the City by the 30th of the month and the licence applications twice a year.
Four of the volunteers do not have skaters or skate within the Club themselves.  Two 
are volunteers who love to help the Club, two are Siobhan and I, and two who skate or 
have skaters are Bonnie and Jeannette. Thank you so very much, giving your time, it 
means the world to this Club.
We need a few more dedicated volunteers so that we have teams that can rotate.  Drop 
in will not work as training is required.  We do have a lot of fun and laughs as we work.
What Bingo means is $20,000.00 toward ice fees for Port Credit in one year.  We can 
only use the funds for ice fees as we are restricted by the City and our licence.
If we assume 100 skaters from the Junior Development level up to Competitive, if we do 
not get some more volunteers, you will all looking at a fundraising surcharge of $200 
each on top of your fees and other fundraising.  That’s the type of difference it makes.
Please think carefully if you would prefer the surcharge or let us know if you can join the 
“fun group”!

SNOWFLAKE
Port Credit was granted the area competition this year which we hosted in December.  
This was a tremendous success from the set up on Friday, running over the Saturday 
and Sunday and tear down Sunday.  Thank you to my co-chair and partner in crime, 
Siobhan.  We were able to draw on our 50 years combined experience volunteering at 
the Club and assisting with local, divisional and national level competitions for Skate 
Canada to ensure we had all the bases covered. Port Credit provided a top notch 
competition to all involved by having the right people in the right places. A ginormous 
thank you goes out to all who gave their time, talents and donations to make this a 
reality.
Port Credit’s work resulted in approximately $28,000.00 profit for the Club.  Without this 
income, you would be looking at another fundraising surcharge of $280 per skater.  That 
is why your participation, volunteering and getting donations is so important and so very 
appreciated.
We have been awarded the Star 1-4, Event #2-Snowflake for next year to be held 
January 12 – 13, 2019.  Although the number of skates will be fewer than this year, we 
still stand to make a good profit for the Club if we can get the same support.
Thank you is not enough, but thank you all.

Submitted by Elizabeth Stewart-Molnar.  I move that these reports be accepted into the 
minutes a read.



CARNIVAL:  UNLIKELY HEROS 

Producing a show such as Unlikely Heroes is a year in the planning and definitely had 
it’s challenges and many stumbling blocks, but in the end it all came together in an 
unlikely way.
A show such as this is very important to the skaters in many aspects. It teaches them 
teamwork, responsibility, and inspires in them confidence that can be carried with them 
in many aspects of future life not to mention the wonderful memories that are created 
not just for the skaters but for their families as well.  As such it is so important to me that 
we produce a first rate show where every detail is carefully taken into consideration, 
from the costumes to the props and staging, the script, the story, the music choices, 
lighting, choreography, casting and the list goes on.
All who volunteered their time should take pride in the fact that this was accomplished.
To all the heroes who volunteered from the likely ones to the Unlikely ones I say thank 
you.
There are some hidden heroes who volunteered many hours helping in the months 
leading up to the show and should be mention by name.
Special thanks to Jeanette Adams who sewed sorted and managed to give us all that 
time to sell tickets, to Liane Bedard who once again produced an amazing logo and 
program all the while sewing, gluing and stripping, to Esmee for your sewing ironing 
gluing and first aiding talents, to Liam Kubko who spent many nights after work 
designing, repairing and painting props, to Elyse Molnar who not only spent the entire 
weekend at the arena and who generously gave us her skating talents, spent weeks 
cutting fabrics and making some of the most wonderful and challenging headpieces, to 
Bonnie and James for lending us their dulcet tones, to Miriam who kept us all fed and 
watered, to the coaches your professionalism and teamwork really showed in the 
choreography and helping to make it a cohesive show, to the arena staff especially 
Frank our Super Hero who once again went above and beyond with patience and a 
smile and to all the of the board and volunteers you are all not just my heroes you are 
heroes to the skaters.  Thank you. And of course there are not enough  words of thanks 
to Elizabeth Stewart Molnar …what can I say. She not only created the most wonderful 
costumes for our skaters she took on so many other roles far too many to mention 
including headpiece model and absentee mother and wife…A thousand times thank 
you.
Port Credit Figure Skating Club …..take a bow!
I move that this report be accepted into the minutes as read.

SESSIONS REP  (Canskate and Starskate)

This year we worked on streamlining the movement of skaters up through the levels 
both within Canskate and bridging to the Starskate program. Our goal was to ensure 
recruitment and retention within the sessions. This involved maintaining communication 
with Introduction letters to parents whose skaters were moving up between sessions to 
help manage expectations.



These tasks were closely linked with the Uplifter chair and Registrar role to review 
invoices and secure payments. 
This year was a Carnival year, with a very successful 2 Shows on April 7th 2018 
“Unlikely Heroes” 
I would like to thank the coaches , program assistants and board members as well as 
our volunteers for helping with the skaters and showing leadership and professionalism 
while celebrating our  successes and managing our challenges. 

This report is submitted by Esmee Carson , Sessions rep, I move that this report be 
accepted into the minutes as read.

TEST CHAIR

The 2017-2018 season has been the first year the new STAR 1-5 system was fully in 
place and running. Coaches are now required to test their own skaters for what used to 
be preliminary and junior bronze levels. In this category, we had 14 tests between 
September and March 31st with a passing rate of 100%. This system allows skaters to 
be tested during their regular skating sessions instead of coming during one of our Test 
Sessions.

As for Test Sessions, we had 5, for a total of 253 tests with 195 passed. So, a passing 
rate of 77%. Some members have been asking why the fees are $12 or $13 for STAR 
1-5 tests and $20 for tests administered during Test Sessions. For each Tests, whether 
it is for STAR 1-5 or for intermediate or high tests, Skate Canada collects $12. The 
difference in the fees for intermediate and high tests is meant to pay for evaluator s’ 
mileage and meals/snacks and beverages as well as extra ice time if needed. 
Evaluators are volunteers, just like Board members.

I would like to mention that we had administered Gold Skills test and a Diamond Dance 
test, which are quite an accomplishment. Coaches are working hard with skaters of all 
levels to prepare them for their tests. It is a privilege to organize Tests Sessions and 
witness the skaters’ successes, although it is challenging to make a schedule that 
accommodates skaters, evaluators with our ice time.

Finally, I would like to thank Hospitality Chair, Miriam Phelps, and Julieta Kypriotakis our 
volunteer coordinator, and all the other volunteers who donated their time to help make 
those sessions run smoothly.

Submitted by Sandra Labrie. I move that this report be accepted into the minutes as 
read.



WEBMASTER REPORT

The Webmaster position was added last year to focus on improving the club’s website.  
The goal was to make information and registration online easier for our members as 
well as to incorporate marketing content.
While we are still working to improve the look, feel and ease of use of the website, 
considerable improvement were implemented and we received less calls than last year 
to respond to members issues with the website.
I would like to thank the Uplifter Chair,  Chantal Witiuk for implementing the large 
majority of the improvements on the website.

This report is submitted by Louis Desrochers WebMaster. I move that this report be 
accepted into the minutes as read. 

UPLIFTER REPORT

The goal this year was to make our members’ experience, while using the website, a 
more efficient and enjoyable one.

• new tabs added to facilitate access to current  information
• regular updates to the homepage via  “Important Updates and News” for quick 

reference for up-to-date information
• program information details added to program descriptions 

Also, monthly “update” emails were introduced in order to maintain open communication 
and sharing of Club news and information.
With Uplifter in its second season at Port Credit, the goal was to identify deficiencies in 
our use of the site and to eliminate problems which arose in its first year of use. 

• change in process to “winter” program registration resulted in a more streamline 
process for members and for Club administrators

• continued work to educate and encourage members to independently register for 
programs

•  online payments have allowed members to register for programs at their 
convenience

These changes have increased user satisfaction, allowed for efficient record keeping 
and decreased some of the excess workload for our volunteer board members.  
Continued work towards changes to processes must take place as we look forward to 
the 2018-2019 season.
I would like to thank the Board of Directors for their patience and trust as we have 
transitioned through these new processes over the last season. 

This report is submitted by Chantal Witiuk, Uplifter Chair. I move that this report be 
accepted into the minutes as read.



HOSPITALITY REPORT

The 2017-2018 skating year was busy from a Hospitality perspective as Port Credit 
Skating Club hosted the Snowflake competition and produced the Unlikely Heroes 
carnival. 
Our goal this year was to keep all volunteers, judging officials, and sponsors warm and 
fed throughout two jam packed multi-day events by supplying meals and countless cups 
of coffee.  
We could not have held such successful events without the full support of our Club’s 
parents and skaters.  The majority of the food was generously donated by our members 
and I was fortunate to have had amazing volunteers to help set up and manage the 
events.  A big thank you to our members for their enthusiastic support of the Club and 
being the reason for our success this year.
On a personal note, I would like to thank my fellow Board members for sharing their 
knowledge and insight with me as this was my first year on the Board.  I would like to 
thank Julietta Kypriotakis who secured many of the food donations and to Alicia Wells, 
who volunteered for may hours in the kitchen and took on the ‘pierogi frying’ challenge 
with great success.  Thank you

This report is submitted by Miriam Phelps, Hospitality Chair. I move that this report be 
accepted into the minutes as read.

ELECTION OF BOARD OF DIRECTORS FOR 2018/2019 SEASON

The following people were acclaimed to the Board of Directors for the 2018-2019 
season:

Anne Bergman
Elizabeth Stewart-Molnar
Siobhan Crawley
Bonnie Kuehl
Esmée Carson
Chantal Witiuk
Louis DesRochers
Sandra Labrie
Miriam Phelps
Ivana Kalajžić
Maher Tabbaa
Narelle Smith

(Coaches Rep will be voted on by coaches at the beginning of the next season.) 



OTHER BUSINESS

There was no other business brought forward.

ADJOURNMENT
A motion was made to adjourn the AGM at 8:20 P.M.  The motion was seconded with all 
in favour.  Motion carried.


